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Agenda

Review the objective and process of this exercise (Annette)

Outline gating & governance process that is employed by
SCE’s NPLD team

Focus on the criteria that the NPDL team uses for evaluation,

selection, and prioritization

Discuss how this process could be applied to CalTF

workpaper development




Building a Standardized Process

Portfolio Governance Benefits:
Enables alignment to strategic goals and objectives
-Creates uniform method and transparency of intake and evaluation

Communicates other departments in SCE to understand upcoming launches
and their impacts and prepare appropriately

-Enables gate management through the product development life-cycle

«Allows SCE to track to goal based launches Product = an offering to customers that may
include tools, technologies, programs &
services

Standard Product Development Life-Cycle

. . Concept Product .

Gate 0 Gate 1 Gate 2 Gate 3 Gate 4 Gate 5
Ensure pI)(l)ectt:lsrlsgto E . Evaluate Periodically
product ideas d lume WIS [FIE success of Evaluate success re-evaluate
are aligned recuce vo of concept, product of launch. product
with corporate of ideas to cost demonstration Ensure portfolio and
and regulatory those with effectiveness, R stabilization ke
strategy and highest and readiness preparation for complete and retirement
plans. potential and for launch. ready for transfer decisions.
tecl?nftfal development, to operations.
feasibility.

« The standard product development life-cycle provides classic stage gate process driven by statistical data
and clear strategic value.

* Functional Integration - Strategically focused product development lifecycle requires broad view and integration with
a large number of internal and enterprise functions including Product Management, Technology Management, Policy

Management, Project Management, Change Management, Marketing & Communications, etc. This will ensure
cross functional alignment moving away from silo’d initiatives.



SCE Evaluation, Selection and Prioritization Criteria

- Concept Product

Gate 0 Gate 1 Gate 2 Gate 3 Gate 4 Gate 5
Alignment with Ensure Idea Proof of Concept Evaluate Concept Evaluate Success Re-evaluate
Corporate & Feasibility & Planning Development of Launch Product/
Regulatory Success Measures Retirement
Strategy & Ensure Decision

Preparedness for
Launch

/ Evaluation Criteria Q \

Business Priority Budget & Benefits Organizational Capacity Technology Risk
» Corporate Goals Alignment  + Market Size (TAM) + Staff Bandwidth Technology/Vendor Maturity
* Business Play Alignment * Energy Savings Potential » Partners/Vendor Capability + Ease of Project
* Regulatory Compliance » Other Benefits (Cust Sat, * Process Impact Implementation
Societal) * Technology Fit

» Cost Analysis/Cost

K Effectiveness /

DSM - Specific Criteria Non-DSM - Specific Criteria

» Cost per MW saved *Customer Satisfaction and Engagement ( ie JD Power)
» Cost per MWh saved *Enable future improved customer satisfaction




Proposed Cal TF Evaluation, Selection and Prioritization Criteria

Identification Planning /
Idea Proposal Initial Review of Appropriate Scheduling of
TF Process Review
Gate 0 Gate 1 Gate 2 Gate 3
Ensure : .
. . Evaluate Evaluate Which Evaluation of
AEI%T?IS %gth Appropriateness TF Process is Schedule and
for TF Process Best Plan to Proceed

Plan . .

with Review

/ Evaluation Criteria \

Appropriateness for TF

Cal TF Work Plan Alignment Process/Review Selectmg TE Process T fScheduImg

« New deemed measures Energy savings potential * Technical difficulty E'”.“f. rame dload

. Existing deemed measures Cumulative market potential * Level of I_nnovatlon o MXIS It;]g V'X\OI. |os|t

« Statewide Relevance Cumulative DSM potential ° CompleXIty ember Availabiiity
Cost effectiveness potential * Urgency

TF Technical Expertise
Political Sensitivity

Aligns with CA Long Term Strategic Plan

Customer comprehensiveness /

\

*TF Feedback Requested:
*Other evaluation criteria?

*Which criteria are most important (for weighting)?
*How to meet the needs of all stakeholders (POUs, I0OUs, etc.)?



Discussion...
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Background: Who is NPDL?

Improving the
Quality of Life for
our Customers

Customer Service Vision:

We create and deliver innovative
solutions that engage our customers
and communities to lead the nation
in saving energy, saving money, and
helping to protect our environment.

CP&S Mission:

Our work benefits our customers,
inspires our employees, and creates
value for our shareholders.

NPD&L
Mission:

Identify, develop, pilot and launch new products and services,
assess existing products and services that increase customer
engagement, satisfaction, operational efficiencies and achieves

DSM savings.
Emerging Products Solution Pilots Pricing & Related Offers
David L Arlene G. E
Anthony H. avid L. Mauro D. Pricing Lifestyle nerg
Technoloqy Programs CIA MM Offerings Offerings Tools
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Background: Emerging Products

Purpose: Manage authorized Demand Side Management (DSM)
technology programs:

Emerging Technologies (ET) ~$6M/yr
Emerging Markets & Technology (EM&T) ~$4M/yr
IDEEA 365 ~$4M/yr
A. Influence
Curve
B. Technology
/— \ Development Curve
- C. _Utility
e _— Adoption Curve
—g o Ac[I). Ctt_lstotl:ner
= e option Curve
<
____/ _/
Research Commercialization Final Product Launch |Operations ———» Retirement
Basic  Applied | Early-Stage Business Development
Universities Dev.
National Labs d :
R to S
Value: eady to Scale

Identification of technology to meet customer needs and IDSM operational goals

Mitigate technology risk and utilize findings to recommend next steps

Influence the marketplace to enhance technologies that meet customer and regulatory
needs to support adoption




New Product Developmentand Launch
May 2014 Intake Pipeline

Concept Product
Strategy Ideation Developmen Developmen
t t

approved
_ denied

_on hold

87 apdper::;%d 5 approvec .2 approvecl . 3 approvec’
~_on hold 7 denled denled _ denied
20 _20 pending - Cl [l - on hold —on hold

New Product >
deas

Gate Test Feasibility Project Initiation = Approval to  Launch Go/ No- Post-
Objective: Approval Build Project Go Decision Stabilization
Hand-Off
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Technology Tragsfer Process

Technology Transfer Process

Process Owner
e EE Planning

®
5® | @
Idea Portfolio i e e
Idea Cards O e Portfolio/Pipeline Management
IDEEA High|_
EE High Technical Risk Lo
ET Ideas ET Program Portfolio
@ @ Technology Portfolio
Market @ @ Idea “ ("] 00 ® @
Feedback EE Ideas e Clearinghouse g @ @ @
@ © 6
Pipelines
IDEEA
Idea EE
Workshops DR
cemeeen (7) Screen > Assess MTransier 2

@ The goal is to build a comprehensive process for ensuring a continual
flow of ideas are mainstreamed into programs. s

Programs




How do | submit an ldea?

Submit in qu iries: EDISON' o ke el
An EDISON INTERNATIONAL® Company
Idea Proposal

This form is used to provide technical and market information essential for SCE's Idea Management
Team to screen innovative technologies and ideas that have energy savings, demand reduction

1 potential, address market needs in the DSM Portfolio, and/or align with the California Energy Efficiency
using tne idea rroposai rorm.

REQUESTOR INFORMATION:

Name: Date:

Phone: Email:

Company: Website:

.

Internal and external parties rroposa. sestacr

Idea Name: Product Stage: Select from List

- . Primary Market: Select from List Market Barrier: Select from List

m ay S u b m It I d e aS by Expected Outcome: Select from List DSM Type: Select from List

Basic End Use: Select from List Unit: Select from List

. . . Elnergy Savings (kWh) per unit: Demand Savings (kW) per unit:
completing the required fields. | = et

IDEA DESCRIPTION:
1. Briefly describe technology and how it works. What current or past technology will it replace?

I n iti ate S i d e a revi eW’ S e I e Ct i O n ; 2. Specify and explain technology application(s): Select from List
prioritization, and feedback. T

4. How will this idea save energy?

D e p e n d i n g O n t h e ty p e Of 5. Can the technology respond to and receive price signals or demand response events?
6. Does the technology encourage conservation behavior (provide customer information on electricity

request we may or may not * usage orcosy?
re CO m m e n d u S i n g th i S fo rm ] 7. What are the potential challenges and complications?

Strategic Planning & Technical Services Confidential - Internal Use Only
IMTIdea Proposal Rev. 3.0 Page 1 September 2012
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