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 Leveraging the eTRM for Custom Projects
 Continued discussion on how existing eTRM tools/processes 

can be used to standardize and streamline custom projects

Introduce 
concept

June 
8 eTRM 

capabilities 
and benefits

June 
21 Long term 

vision and 
roadmap

July 
TBD

PAC and stakeholder input



eTRM Benefits for Custom
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Develop 
Custom 
Measure

Develop 
Custom Project 

Submittal

Technical 
Review 

(Pre/Post)

Claims & 
Reporting

Cost Savings Time Savings Customer 
Experience

Standardization Transparency Stakeholder 
Engagement



Stage: Custom Measure
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Different methods and tools for 
similar measures

Nonstandard documentation 
difficult to navigate and review

Library of approved tools for 
semi-deemed measures

Standard savings template for 
custom measures

eTRM Measure Package

Develop 
Custom 
Measure

Develop 
Custom Project 

Submittal

Technical 
Review 

(Pre/Post)

Claims & 
Reporting
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eTRM template 
can readily  

accommodate 
semi-deemed 

measure 
characterization

Improving Project Submittal Quality

Develop Custom Measures
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Improving Project Submittal Quality

Develop Custom Measures

Direct download of appropriate 
version of approved calculator
(populated with default values)

Characterization includes 
defined data and M&V 
requirements.

Embedded references to key 
documents

Future potential to perform 
calculations directly in eTRM



Stages: Project Package

6/21/2022

7

Incomplete project package

Nonstandard formatting

Large number of supporting 
documents

Reduced documentation 
requirements for semi-deemed

Complete, consistent, 
organized project packages

eTRM Measure Package 
Template

Develop 
Custom 
Measure

Develop 
Custom Project 

Submittal

Technical 
Review 

(Pre/Post)

Claims & 
Reporting



Custom Project Packages
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Project Data Fields

Pre-populated templates for 
reviews and disposition reports

Custom Project

Supporting 
Documentation

Standard filenames, 
data tags,

Searchable

Supporting 
FilesSupporting 

FilesSupporting 
Files

Supporting 
FilesSupporting 

FilesPA-specific 
materials

Data validation for completeness and QA/QC



Custom Project Packages
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Reference tags in 
project materials 

connect to source 
documentation



Stage: Technical Review

6/21/2022

10

Develop 
Custom 
Measure

Develop 
Custom Project 

Submittal

Technical 
Review 

(Pre/Post)

Claims & 
Reporting

Different process for each PA

Limited transparency

Manual tracking

Back-and-forth communication

Clear, consistent, structured 
reviews

Transparent status and history

Automated tracking and 
reporting

Measure Package Review



Review Comments
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Reviewer 
comments and 
responses are 
systematically 

tracked



Communication Log
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eTRM tracks and 
stores stakeholder 

communication 
throughout review



Review Status
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eTRM tracks 
status, comments, 

and additional 
documentation 

throughout review



Status and Review History
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eTRM shows 
current status 
review history

Timestamps can 
be used to track 

and enforce 
review periods



Notifications
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Email 
notifications 
keep users 
informed



User Dashboards
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User 
dashboard 

shows 
review 
activity



Stages: Claims and Reporting
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Develop 
Custom 
Measure

Develop 
Custom Project 

Submittal

Technical 
Review 

(Pre/Post)

Claims & 
Reporting

Data housed and organized 
in central location

Accessible and tagged data 
for reporting and analytics

eTRM database and 
reporting tools

Different names/codes for 
similar measures 

Project data in different 
systems

Project data not readily 
available for ex post analysis



Reporting & Analytics
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Aggregated 
data and 
common 

nomenclature 
improves 

reporting and 
analytics



Integrations
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Automate data 
transfers and data 
structures enable 

integration with other 
data systems



User-Friendly Interface
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 User dashboards

 Enhanced search functions

 Customizable reports and 
subscriptions 

 Alignment with deemed
eTRM user interface 

was designed by 
user-stakeholders



Differential Access
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User types, roles, 
affiliations, and 

assignments control 
users access to data 

and functions
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Leveraging eTRM for Custom Projects

Next Steps for Cal TF

 Ongoing Stakeholder Input: Continue to solicit 
input/comment from key stakeholders to develop/refine
 White Paper(s)

 Graphical models

 Identify value and barriers/challenges to moving forward

 Engineering: Collect custom tools/data requirements 
(IOU/POU).  Review/standardize through Cal TF 
subcommittees

 eTRM Updates:  Refine enhancements to eTRM so 
custom tools can be uploaded, and later possibly 
customer projects



Next Steps for PAC

6/21/2022

23

Introduce 
concept

June 
8 eTRM 

capabilities 
and benefits

June 
21 Long term 

vision and 
roadmap

July 
TBD

PAC and stakeholder input

Please complete doodle poll for July PAC 
meeting (7/14, 7/15, 7/21, or 7/22)


