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Cal TF New Workpaper Flow Chart 

Document Key and Legend 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

  

Legend 

Document -  document or 
deliverable in the process 

Process - operation or 
action step 

Terminator - start or stop 
in process 

Decision - a question or 
branch in the process 

Ancillary - supporting 
information, not part of 
process flow 
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Cal TF Process Overview  
 
Note: Time durations identify business days allotted for committee activities and do not include 

time to develop abstract or workpaper in preparation for committee review.  Time between 

abstract submission and workpaper posting to Cal TF website will include the times identified 

here in addition to time required to develop abstract and workpaper. 
 

 

Program Administrator Abstract Submission to the Cal TF – 5 days 

a. The PA develops a formal abstract and submits to Cal TF Staff. 

b. Cal TF Staff reviews the abstract for completeness and quality, and conformity to the 

abstract template, and proceeds to step (2). 

c. Cal TF Staff decide whether or not it is best to review the abstract via a Subcommittee 

instead of the full TF. 

 If the Cal TF Staff decide that the abstract should be reviewed by a Subcommittee 

first, proceed to step (3c). 

 If the Cal TF Staff decide that Subcommittee review is not necessary, proceed to 

step (2a). 

 

Cal TF Member Abstract Review via Email – 10 days 

 

a. TF members have 10 days to review and comment via email, sends to TF Staff. 

 

TF Meeting in Person and Subcommittee Abstract Follow-Up via Email 

a. TF Members hold in-person meeting for workpaper consensus decision-making.   

 If the abstract is approved through consensus decision-making, proceed to step 

(3d). 

 If the abstract is not approved through consensus decision-making, proceed to step 

(3b). 

b. Cal TF Staff determine whether an additional conference call with interested TF members is 

sufficient to reach abstract consensus. 

 If an additional teleconference is sufficient, proceed to step (3c). 

 If an additional teleconference is not sufficient, proceed to step (3e). 

c. Cal TF Staff initiates Subcommittee Review Process, involving Subcommittee consensus 

decision-making.  Proceed to “Subcommittee Review Process” at the end of this “Cal TF 

Process Overview” section.  After completing the Subcommittee Review Process, proceed to 

step (3d). 
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d. The Cal TF Staff will record the TF recommendations in an updated abstract, preparing a 

comparison exhibit of non-consensus items if appropriate, and send to the CPUC staff for 

review.  Proceed to step (3f). 

e. Cal TF Staff will facilitate a 2 hour teleconference to finalize abstract consensus decision-

making.  The PA/WP Developer may be required to present on the teleconference on open 

items requiring additional information, at the direction of Cal TF Staff.  Loop back to step 

(3d). 

f. Workpaper Developer will abstract revisions to incorporate TF feedback into abstract 

content.  

g. Cal TF Staff will send the abstract to CPUC staff for review. 

h. CPUC Staff will have 10 days to review and provide comments on the abstract. 

i. Cal TF Staff will ensure that the CPUC staff feedback is memorialized in the abstract.  Cal TF 

Staff will send revised abstract back to the Workpaper Developer. 

 

 

Abstract Revisions and Workpaper Development 

 

a. The Workpaper Developer revises the abstract based on TF and CPUC feedback, sends back 

to Cal TF Staff.  The Workpaper Developer then drafts the workpaper based on final abstract 

outline and submits to Cal TF Staff. 

b. Program Administrator manages start of workpaper development efforts, and makes final 

decisions about the workpaper budget. 

c. Cal TF Staff circulate the draft workpaper to the Cal TF for review. 

 

Cal TF Member Review of Workpaper via Email – 10 days  

a. TF members have 10 days to review and comment via email, sends to TF Staff. 

 

TF Meeting in Person and Subcommittee Workpaper Follow-Up via Email 

a. TF Members hold in-person meeting for workpaper consensus decision-making.   

 If the workpaper is approved through consensus decision-making, proceed to step 

(3d). 

 If the workpaper is not approved through consensus decision-making, proceed to 

step (3b). 

b. Cal TF Staff determine whether an additional conference call with interested TF members is 

sufficient to reach workpaper consensus. 

 If an additional teleconference is sufficient, proceed to step (3c). 

 If an additional teleconference is not sufficient, proceed to step (3e). 
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c. Cal TF Staff initiates Subcommittee Review Process, involving Subcommittee consensus 

decision-making.  Proceed to “Subcommittee Review Process” at the end of this “Cal TF 

Process Overview” section.  After completing the Subcommittee Review Process, proceed to 

step (6d). 

d. The Cal TF Staff will record the TF recommendations in an updated workpaper, preparing a 

comparison exhibit of non-consensus items if appropriate, and send to the CPUC staff for 

review.  Proceed to step (3f). 

e. Cal TF Staff will facilitate a 2 hour teleconference to finalize workpaper consensus decision-

making.  The PA/WP Developer may be required to present on the teleconference on open 

items requiring additional information, at the direction of Cal TF Staff.  Loop back to step 

(6d). 

f. Workpaper Developer will workpaper revisions to incorporate TF feedback into abstract 

content.  

g. Cal TF Staff will send the workpaper to CPUC staff for review. 

h. CPUC Staff will have 10 days to review and provide comments on the abstract. 

i. Cal TF Staff will ensure that the CPUC staff feedback is memorialized in the workpaper.  Cal 

TF Staff will send revised workpaper back to the Workpaper Developer. 

 

Final Workpaper Revisions and Website Posting – 5 days  

a. The Workpaper Developer revises the workpaper based on TF and CPUC feedback, sends 

back to Cal TF Staff.   

b. The Cal TF Staff ensure the TF comments are addressed in the workpaper, sends final 

workpaper to the Program Administrator.   

c. The Cal TF Staff posts the final workpaper to the Cal TF website. 

d. The Program Administrator receives the final workpaper and submits it to the CPUC or CEC 

as appropriate for regulatory review. 

 

Subcommittee Review Process 
(Steps 3c and 6c) 

Sa.  Cal TF will schedule Subcommittee meeting, and PA / Workpaper Developer will present 

information to the Cal TF Subcommittee, under the direction of Cal TF Staff.  TF 

Subcommittee will discuss abstract or workpaper issues, including questions or issues raised 

in previous Cal TF meeting or Subcommittee meeting (if applicable).  Cal TF Staff will 

facilitate the meeting and record notes. 

 

Sb.  The TF Subcommittee will determine during the meeting in step (Sa) how many meetings 

must be completed depending on the complexity of the measure and the quality of 

information / data available. 
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 If the TF Subcommittee requests multiple meetings to discuss the work product 

(abstract or workpaper), proceed to step (Sc). 

 If the TF Subcommittee decides no additional meeting is required, proceed to step 

(Sd). 

 

Sc.  Cal TF Staff will record TF Subcommittee comments and recommendations for the abstract 

or workpaper.  The PA / Workpaper Developer will conduct additional research or gather 

additional research as requested by TF Subcommittee, and will revise the abstract or 

workpaper per TF Subcommittee direction as appropriate.  Proceed back to step (Sa). 

 

Sd.  The TF Subcommittee will work towards reaching a consensus. 

 If the TF Subcommittee reaches consensus on the abstract or workpaper, proceed to 

step (Sf). 

 If the TF Subcommittee does not reach consensus on the abstract or workpaper, 

proceed to step (Se). 

 

Se.  Cal TF Staff prepare a Comparison Exhibit of Non-Consensus issues and post to Cal TF 

website to memorialize outcome.  Proceed to steps 3d or 6d as appropriate. 

 

Sf.  Proceed to steps 3d or 6d as appropriate. 

 

 


